
Wyre Borough Council Constitution Management Structure and Scheme of Delegation - Part 7 
 

Part 7.01 - Management Structure 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

Chief Executive 

Corporate Director Environment Corporate Director Communities 
Corporate Director Resources 

(Section 151 Officer) 

Head of Finance 

(Deputy Section 151 Officer) 

Head of Contact Centre  Head of Engineering 

Service Areas 

 
 Environmental Health (including Food Safety, Health and Safety,  

      Environmental Protection)  

 Community Safety  

 Licensing 

 

 Engineering Services (including Sea Defences) 

 Car Parking 

 Emergency Planning 

 Copse Road Depot 

 Fleetwood to Knott End Ferry 

 Transport 

 
 

 Street Cleansing 

 Environmental Enforcement 

 Environmental Services Support 

 Waste and Recycling 

 Parks and Open Spaces  

 Bereavement Services 

 Coast and Countryside  

 Climate Change 

 Public Conveniences 

Commercial Manager (Theatres) 

Head of Governance and Business 

Support (Data Protection Officer) 
Head of Environmental Health and 

Community Safety 

Head of Public Realm 

and Environmental Sustainability 

Service Areas 

 
 Housing Services Disabled Facilities Grants 

 Care and Repair (and Handyperson Service)  

 Caretaking and Cleaning  

 Leisure, Healthy Lifestyles and Communities MCA) 

 
 Development Services Management 

 Planning Policy 

 Economic Development and Regeneration  

 Planning Enforcement 

 Land Charges 

 

 Building Control 

 Estates 

 Building Maintenance 

 

 Communication and Marketing  

 Tourism and Events 
 Theatre Venues 
 Markets 

Service Areas 

 

 Corporate Governance 

 Internal Audit 

 Risk and Performance 
 Insurance and Business Continuity 

 Electoral and Civic Services 

 Democratic Services 
 Human Resources (includes Deputy 

Monitoring Officer) 

 Legal Services (includes Monitoring Officer) 

 Procurement 

 

 

 Council Tax and Housing Benefits 

 Central Admin and Reprographics 

 Business Rates 

 Recovery 

 Contact Centre and Contact Centre System /Support 

 ICT Services 

 

 Financial Services  

 Payroll 

 

 

Communication and Visitor 

Economy Manager  

Corporate Support Manager 

Service Areas 
 

 Corporate Support Services 

Head of Planning and Regeneration  

Head of Housing and Community 

Services 
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Head of Assets 

 

ICT Manager 


